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' THE OBSTACLES TO DEVELOPING HAPPY WORKPLACE IN
THE VIEW OF LABOUR UNION LEADERS IN THE EASTERN
OF THAILAND

. 1 2
Wanvicechanee Tanoamchard Naruedee Promsuwan

ABSTRACT

This article is part of a research study on an opinion survey of Unions’ Leaders
on Happy Work Place in the Eastern Thailand. It aimed at surveying union leaders’
perspectives toward the obstacles to developing Happy Workplace (HWP) in the
organizations. An open-ended questionnaire that has been validated was used to collect
data with 385 union leaders whose organizations were registered with the Department of
Labour Protection and Welfare, Ministry of Labor. Data from 324 respondents, or 84.16%
was analyzed by ATLAS.ti and descriptive statistics. The study revealed that the obstacles
to developing Happy Workplace (HWP) in the organizations are (1) low attention,
resistance, and disregard of the importance or benefits of participation (2) lacking of
attention from managements and their organizations (3) lacking of the effective
communication including coordination and motivation (4) having conflicts in organizations
(5) lacking of knowledge and understanding about HWP (6) lacking of resources (7)
organizational culture and unfavorable administration, and (8) other problems. Based on
empirical data, the suggestions are problems must be prioritized and considered the
implication to find corrective action process. The significant arguments to deliberate are
creating motivation and coordination, receiving supporting from executive, building HR
capacity on implementing HWP projects, creating collaboration with unions to develop a
happy organization.
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